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Tp H6 Chi Minh ngay 13/09/2009

BAO CAO CUA BAN GIAM BOC
HOAT DONG DIEU HANH VA KET QUA SAN XUAT KINH DOANH NAM 2008
KET QUA SAN XUAT KINH DOANH SAU THANG BDAU NAM 2009
MUC TIEU KE HOACH NAM 2009

Kinh thwa: H6i déng quan tri va toan thé c6 déng céng ty

4+ Can ctr Luat doanh nghiép cua nha nwéc Cong hoa xa hoi chi nghia Viét nam;

f_

Can ctr Biéu Ié té chirc va hoat déng cta Céng ty;
+ Can ctr ké hoach SXKD ndm 2008 da duwoc théng qua tai Nghi quyét s6 038/HPQT ngay
09/05/2008 ctia H6i déng quén tri Céng ty.

Ban Giam dbc Cong ty ¢ phan Hai Minh xin bao céo két qua SXKD nam 2008 va ké hoach

nam 2009 nhw sau:

PHAN I: HOAT DONG PIEU HANH VA KET QUA SXKD NAM 2008

1. Pic diém tinh hinh chung:

Nam 2008 thé gisi dbi dién v&i nhiéu thach thirc cho toan nén kinh t& nhw gia dau tang dot
bién trong nhirng thang dau nam vwot hon 140$/thung; gia ca hau hét cac mat hang déu tang cao
k& ca chi phi vén vay cling lén dinh 20%/nam:; tiép theo l1a sy sup db lién hoan ctia cac cong ty m§
do hé luy cla viéc v& tin dung bat ddng san. Nganh hang hai dbi dién vé&i mét cude khiing hoang
chwa tirng thay, hang loat tau thuyén phai ngirng hoat déng, gia cwéc van chuyén gidm hon 70% da
lam hang loat hang tau lan dau tién dbi dién véi nhirng khoan 16 16n.

Tinh hinh kinh té Viét Nam ciing khéng ndm ngoai nhitrng thach thirc do, tuy nhién né chi say ra
muodn hon so véi thé gi¢i khoang hai thang. Hau hét cac thanh phan kinh té déu bi anh huéng do
chi phi dau vao tang cao hon trong khi san lwong cau lai sut giam.

Cong ty chung ta ciing da va dang trai qua nhirng bat loi nay, tuy nhién c6 thé noi rdng nhirng
thach thirc d6 cling dang gitp chdng ta virng vang hon trén con dwdng phat trién mac du dwdng di
van con nhiéu gap ghénh. Pat dwoc diéu nay chinh la nh& chi trwong ding dan cta dai hoi dong
c6 dong va sy chi dao sau sac cha hoi ddng quan tri cling nhw nhirng nd lwc khdng mét méi cla tat
ca can bd cdng nhan vién cong ty va su hd tro clia tat ca cac khach hang chung ta.



2. Két qua san xuéat kinh doanh nam 2008

2.1 Doanh thu va lgii nhuan

DPVT : triéu dong

Tiéu chi 2007 2008 +/-%
Doanh Thu 82.080 104.379 27%
Chi phi 71.529 93.018 30%
Loi nhuén trwéc thué 10.635 13.895 31%
Thué TNDN 2.511 2.215 -12%
Loii nhuén tee céng ty LDLK 13.161 21.722 65%
(P4 chuyén loi nhuan vé trong ndm 2009) 11.645
Téng loi nhuan trwéc thué 23.796 35.617 50%
LN sau thué (hop nhét) 21.285 33.402 57%
- Loi ich ¢é déng thiéu sé : 775 749 -3%
- Loi nhuéan cbng ty me : 20.509 32.652 59%

Loi nhuan sau thué ghi nhan theo sé sach ké todn nam 2008 la 21.007 ty dong.
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Doanh thu ban hang va cung cép dich vu

Céc khoan gidm trir

Doanh thu thuan vé ban hang va cung cép dich vi
Gia vén hang ban

Loi nhuan gdp vé ban hang va cung cép dich vu
Doanh thu hoat déng tai chinh

Chi phi tai chinh

Chi phi lai vay

Chi phi ban hang

Chi phi quan ly doanh nghiép

Loi nhuan thuan tir hoat dong kinh doanh

Thu nhap khac

Chi phi khac

Loi nhuan khac

Phan lgi nhuan lo&c 16 trong cong ty LDLK

Téng loi nhuan ké toan trwdc thué

Chi phi thué TNDN hién hanh

Chi phi thué TNDN hodn lai

Loi nhuan sau thué thu nhap doanh nghiép

- Loi ich ctia cb déng thiéu sb

- Loi nhuan sau thué ctia cb déng ctia cong ty me

L&i co ban trén cé phiéu

104.411.345.956
31.831.380
104.379.514.576
86.912.669.001
17.466.845.575
2.321.965.526
1.861.290.701
529.682.198
6.566.382.683
11.361.137.717
2.547.370.899
13.249.647
2.534.121.252
21.721.710.947
35.616.969.916
2.214.753.192
33.402.216.724
749.229.877
32.652.986.847
5.657

82.080.611.453
82.080.611.453
63.713.611.390
18.367.000.063
904.041.869
1.957.629.378
418.917.418
6.762.784.243
10.550.628.311
678.988.496
594.665.200
84.323.296
13.160.973.801
23.795.925.408
2.511.261.083
21.284.664.325
775.202.932
20.509.461.393
6.139




San lwong, doanh thu, 13i gép cua tirng nhém san pham, dich vu:

DVT: Triéu Péng

2007 2008
B6 phén - 5 2
Doanh thu Gia von K. Qua KD Doanh thu Gia von K. Qua KD
Vantaibo- 34,470 30,933 3537 31,645 39% 29,444 34% 2,201 12.6%
Vantaiséng- 8837 9,256 (419) 21,687 26% 21,743 25% (56) -0.3%
Khaithac cang - 33,432 21,198 12,234 37,042 45% 26,753 31% 10,289 58.9%
Hoat dong khac - 5342 2,327 3,015 14005 17% 8972 10% 5,033 28.8%
Céng 82,081 63,714 18,367 104,380 86,912 17,467
2.2 Mot sé chi tiéu tai chinh
TIEU CHi PVvT 2006 2007 2008
Co cau tai san
Tai san ngan han/Téng sb tai san % 41,21 35,56 34.53
Tai san dai han/Téng sb tai san % 58,79 64,44 65.47
Co cdu nguén vén
No phai tra/Téng ngudn vén % 39,14 14,17 8.50
Vén chi sé& hiru/ Ngudn vén % 60,86 85,83 91.50
Kha nang thanh toan
Kha nang thanh toan hién hanh Lan 2,44 7,24 4.56
Kha nang thanh toan nhanh Lan 1,30 4,33 1.18
Ty suat sinh &
Loi nhuan trwéc thué/Doanh thu % 17,81 28,99 34.11
Loi nhuan sau thué /Doanh thu % 14,28 25,93 31.99
Loi nhuan trwéc thué /Téng tai san % 16,89 22,69 26.17
Loi nhuan sau thué/Vén chi sé hiru % 24,62 24,90 27.74
Loi nhuan sau thué/Vén dau tw CSH % 30,59 43,15 59.47
Gia tri sb sach 31/12/2007 dlcp | 12.420 17.330 21.440




3. Hoat dong dau tw 2008

DVT: Triéu Déng

DAU TV Trwéc 2008 Nam 2008 30.06.2009 %
A. Phwong tién phuc vu SXKD 19,523 13,573 25911  34.9%
- Tai sén c6 dinh 19,257 13,573 25,645  99.0%
- Céng cu dung cu 266 266 1.0%
B. Pau tw vao céng ty LD,LK, céng ty con 31,137 3,200 47,337 63.8%
- Hai minh Hai Phong [Cbng ty con - 100%] 10,000 21.1%
- Nam Phat [Cbng ty con - 96.08%] 24,500 24,500 51.8%
- Hoang Nam [Cbng ty con - 55%] 1,310 1,310 2.8%
- K'Line Vietnam [LDLK - 49%] 3,902 3,902 8.2%
- Hai Thanh Thanh [LDLK - 45%] 225 225 0.5%
- SSIP [LDLK] 900 900 1.9%
- Maserco [LDLK] 3,200 3,200 6.8%
- Hai An Stevedor [LDLK] 3,000 6.3%
- Hai Bang [LDLK] 300 300 0.6%
C. Dau tw tai chinh ngan han 1,000 1,000 1.3%
- Cé phiéu céc coéng ty niém yét 1,000 1,000 100.0%
Céng 51,660 16,773 74,248

4+ Dau tw tai san trong nam 2008:

- Pau tw sa lan HM09 — 84 teus : 10.24 ty

- Dautw 4 xe dau kéo my: 2.8 ty

- Dau tw vo container: 0.52 ty dong

4+ DAu tw tai chinh:

- Tham gia gop vbn vao cong ty Maserco: 3.2 ty dong

4. Nguén vén chi sé hiru va co cau cd doéng

4.1 Nguén von chi s& hiru

DVT: Triéu Déng

V6 cha sé hidu 31.12.2008 6 thdang 2009 30.06.2009
+ Vbn gop: 56,164 56,164
+ Thang dw vén: 19,340 19,340
+ Loi nhuén chwa phan phc‘Si dén 2008: 11,514 11,645 23,159
+ Tén céc Quy: 2,068 2,068
Coéng 89,086 11,645 100,730




4.2 Co’ cau cé dong

Co céu cé déng S6 lwong Vén goép Ty lIé
- Ca nhan 302 96.49% 43,914 78.2%
- T6 chirc nwérc ngoai 1 0.32% 1,776 3.2%
- Té chirc trong nwéc 2 0.64% 2,000 3.6%
-HDQT 5 1.60% 5,890 10.5%
- Ban Kiém sodat 3 0.96% 2,684 4.6%
Cong 313 56,164 100.0%

C6 phiéu phé théng

: 5.438.790 cb phiéu

Cé phiéu wu dai cb tirc

177.590 cb phiéu

Téng cong

Can déi nguoén vén, dau tw

: 56.163.80 cb phiéu

DVT: Triéu Péng

V6 chi sé hiru 31.12.2008 6 thang 2009  30.06.2009
+ \/6n gop: 56,164 56,164
+ Thang dw vén: 19,340 19,340
+ Loi nhuén chuwa phéan phéi dén 2008: 11,514 11,645 23,159
+ Tén céc Quy: 2,068 2,068
Cong 89,086 11,645 100,730
- Pau tw
+ D4u tr tai san phuc vu SXKD 19,523 13,573 25,911
+ Gép von lién doanh lién két 31,137 3,200 47,337
+ DAu tw tai chinh ngan han 1,000 1,000
Coéng 51,660 16,773 74,248
- Khau hao (7,240) (4,977)
- Chi trd cé tirc 11,233 5,439 16,672
Can déi ngudn vén va dau tu: 33,433 14,788
Nhan sw va thu nhap can bo cong nhan vién

Loai hinh 2007 2008

- Gidn tiép 34 35

- Truc tiép 57 46

Téng nhan vién 01" g1

Quy lwong (triéu déng) 7,744 7.387

Lirong binh quan thing (triéu dong) 71 7.6




PHAN II: BAO CAO KET QUA KINH DOANH SAU THANG DAU NAM 2009, DU’ KIEN KET QUA
SXKD NAM 2009 VA NHO'NG KE HOACH BAU TU MO

1. Tiéu chi phat trién kinh doanh cta Céng ty trong nam 2009 sé la:
- Hiéu qua cao trong td chirc san xuét kinh doanh ctia Cong ty
- M& réng qui mé hoat déng, da dang héa linh vuc hoat ddng, dau tw thém co sé vat chat phuc vu kinh
doanh
- DPam bao an toan va phat trién ddng von chi s& hiru

- Nang cao d&i séng cho can bd CNV Céng ty

2. Két qua kinh doanh 6 thang dau nam va Ké hoach SXKD nam 2009:
Can c vao nhirng dién bién mai nhat cla thi trwdng cling nhw cac yéu td noi tai clia cong ty, ké hoach
SXKD nam 2009 dw kién nhw sau:

Don vj tinh: Triéu déng.

CHI TIEL THUC HIEN | 6 THANG | K& HOACH %
2008 2009 2009 2009/2008
1. Doanh thu 104.379 50.000 95.000 91%
2. Loi nhuan sau thué hop nhat 33.402 12.000 23.000 69%
- Hai Minh 11.681 6.000 11.000 94%
- Lién doanh 21.721 6.000 12.000 55%

Dé& thuc hién ké hoach nhw trén, Cong ty xin dwa ra mot sb bién phap nhw sau:
@ Tiép tuc theo dudi nhirtng mang kinh doanh truyén théng ctia cong ty bao gdm: Van tai bo; Van tai
thuy; Bén bai kho; Dai ly hang hai; Dich vu giao nhan
@ Tim kiém co hoi d& da dang héa cac dich vu hoat dong, dau tw thém co s& vat chat nhw phuong
tién van tai, xép d&, kho bai, container...
= Tiép tuc tim kiém co hoi hop tac lién doanh lién két voi cac dbi tac trong va ngoai nwéc nham tan
dung strc manh ctia dbi tac cling va khai thac triét dé kha néng cla cong ty.

@ Tiép tuc cong tac giam sat chat ché trong diéu hanh quén ly nham cét gidm chi phi xuéng mic
hop ly thdp nhat ddm bao hiéu qua cao trong st dung nguén vén.

3. Hoat dong dau tw nam 2009:

Dwa trén nhirng sé liéu hién tai va phan tich hiéu qua cac linh virc hoat ddng dwa trén tinh hinh thuc té,

BGD da dé trinh HDQT nghién ctru xem xét mét sb hoat ddng dau tw trong théi gian t¢i nhw sau:

= D4u tw bai container réng tai khu virc HCM:
Hién nay cong ty dang khai thac bai container HMRC v&i dién tich kha nhé khoang 7.000m2 va thué
lai phAn mat béng cla céng ty XD 14 tuy nhién do tinh &n dinh khdng cao nén viéc dau tw 1 bai
container réng tai khu vuwec 1an can Tp HCM la hét strc can thiét nham gitr vivtng mang dich vu nay.
Hién nay BGD dang xuc tién v&i mot s6 dbi tac dé tién hanh mua dat hodc hop tac cung khai thac

trén co s& thanh lap phap nhan mai.

= D4u tw bai container réng tai khu vurc Hai Phong:



Céng ty TNHH MTV Hai Minh Hai Phong dang khai thac 02 bai container réng dién tich 3ha thué cla
cac don vi ngoai véi tdng chi phi hon 3 ty ddng/ndm.Tlr quy 2 ndm 2009 bai luén déi dién véi tinh
trang qua tai va phai diéu chuyén vé réng vé cac noi khac.

Hién tai khu vwc Dinh Vi c6 thé dau tw bai va day la co hdi Ién cho cong ty d& sé hivu bai réng.

* Pau tw thém 1 sa lan:

Tiép theo sw phat trién ctia khu vrc cadng nwéc sau Cai Mép — Thj vai, hién nay nhu cau van chuyén
hang xuét nhap t khu viec HCM dén Viing Tau l1a kha 1&n, hién tai cac hang tau Ién nhw KL, YM,
COSCO, HJS, MOL ... déu da dwa tau vao khu vuc nay, du kién san lwong chiém khodng 40% tng
lwong hang xuét nhap théng qua khu vwec phia nam twong dwong khodng 1.2 triéu tues/nam.

Bén canh d6, cdng SPCT cla tap doan Dubai tai khu viec Hiép Phwéc ciing chuén bi dwa vao hoat
déng va nhu cdu trung chuyén sa lan tlr cac ICD ra cang va nguoc lai dw kién khoang 300.000
teus/nam.

Cong ty hién s& hivu 3 sa lan twong dwong 192 teus va dang khai thac tuyén feeder Phnom Penh, do
vay can thiét phai dau tw thém nhiéu sa lan hon nira méi c6 thé tham gia sau vao linh vwc nay. Can

c kha nang hién tai BGD d& xuét ké& hoach dau tw thém mot sa lan 126 teus trong ndm 20009.

= D4u tw x4y dwng tda nha van phong tai khu vwec Hai Phong:
Cong ty tiép van Nam Phat truc thudc Cong ty véi sb vdn chiém hon 96% va dang sé hiu khu dat 2
ha tai Hai Phong va hién tai nhém cong ty dang thué ngoai toan b dién tich van phong v&i chi phi
khoang 30 triéu ddng/thang.
Nham tan dung dién tich dat dang s& hiru va cat giam bét chi phi thué ngoai, HDQT chil trwong xay
dwng toa nha khoang 9 tang trén dién tich mat bang khoang 300m? bang ngudn vén vay 75% va vén
tw c6 25%.

<= PDAau tw thém 01 xe ndng réng tai Hai Phong:
Hién tai cdng ty dang thué ngoai 01 xe nang vo réng va s& hiru 01 Hyster rdng, tuy nhién phwong
tién da qua ci va thuwdng xuyén gian doan trong qua trinh khai thac. Do vay viéc dau tw thém 01 xe

nang vé réng la hét strc can thiét d& dam bao ké hoach san xuét.

< Thanh Iap lién doanh méi:

Sau thoi gian tiép xuc, nghién ctu va thuwong lwong véi mot sd dbi tac nwéc ngoai, hién cong ty da

cé mot s6 bién ban ghi nhé vé thanh 1ap thém lién doanh hoat déng trong linh vic forwarding. BGD

sé tiép tuc lam viéc thém va sé bao cao HDQT va dai hoi déng cb dong cac két qua dat duorc.
Ngudn vén phuc vu viéc dau tw bao gébm loi nhuan git lai, khdu hao tai san hién tai va nguén vén vay.
Kinh chuc dai hoi thanh cong tbt dep!

CONG TY CO PHAN HAI MINH
GIAM BOC

NGUYEN THANH CHUONG



