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Lich str hoat dong cua Cong ty:
1. Khai quat vé qua trinh hinh thanh, phat trién cta cong ty:

Cong ty Cbé phan Hai Minh thanh 1ap ngay 24/01/2002 theo Gidy phép dang ky kinh doanh sb
4103000801 do S& Ké hoach DAu tw Tp. H& Chi Minh c&p voi vén didu 16 ban du 1a 1,5 ty déng
b&i 11 c6 dong sang lap, hoat dong da linh vwc bao gébm van tai ndi dia va quéc té; kho van va
phan phdi; khai thac cang va dich vu dai ly hang hai, hang khong; stra chiva va kinh doanh céac
thiét bi xép d& chuyén dung; xay dwng ciu cang, bén bai, cong trinh dan dung va céng nghiép...

Vén diéu lé 56.163.800.000 VND
Sé lwong cb phiéu 5.616.380 cb phiéu
Ménh gia 10.000 VND

Tru s& chinh
LAu Trét, Toa nha Vietnam Business Center
57-59 H Tung Mau, Quan 1,Tp.Hd Chi Minh
Dién thoai: 08.38.221.838 Fax: 08.38.279.804
Ma sb thué: 0302525162
Tai khoan: 1.4211.0.00.007732.7 VND - INDOVINA BANK

2. Nhirng sw kién quan trong:
4+ 02/2007 :Pwa vao hoat ddong 02 bai container réng tai HCM
03/2007 : Nang vén diéu lé 1én 29,2 ty déng
04/2007 : Thanh lap Lién doanh véi Hang tau K'Line (K'Line Vietnam)
04/2007 :Bwa ICD Nam Phat 20.000 m? tai Hai Phong vao hoat dong
04/2007 : M& tuyén van tai container bang dwérng thiy HS Chi Minh-Campuchia

& F ¥+ &

05/2007 : Lién két lién doanh vé&i Cong ty Cd phan Cung trng va Dich vu K§ thuat Hang
Hai (Maserco), Cong ty C6 phan Xay dwng va Van tai Hai Bang, Cong ty C6
phan Cang Quéc té Sao Bién (SSIP)

09/2007 : Van hanh tau séng I&n nhat Viét Nam (72 & 84 Teus)
10/2007 : Nang vén diéu & 1&n 49,3 ty dong

06/2008 : Nang vén didu 18 1&n 56.2 ty déng

08/2008 : Tham gia thanh lap Céng ty cb phan xép d& Hai An
10/2008 : Hoan thanh dang ky dai chung véi UBCKNN

 F F F &

3. Dinh hwéng phat trién:

La khoéng ngirng phat trién cac hoat ddng san xuat, thwong mai, dich vu trong linh vuwe hoat déng
kinh doanh nham téi da t6i da héa lgi nhan cho cb déng; cai thién diéu kién lam viéc, nang cao
thu nhap va doi sdng cho nguwoi lao dong trong Coéng ty, bao dam loi ich cho cac cb dong, lam
tron nghia vu v&i ngan sach Nha nwoc.
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Tham gia hop tac véi cac déi tac chién lwoc trong nwéc va qudc té trong linh v tan tai hang
héa, cang bién... muc dich xay dwng cong ty tré thanh mot diém dén tbt nhat vé cac loai hinh dich
vu Cang, Bén bai, Van chuyén va cac dich vu lién quan trong khu vic cac nuwéc Bong Dwong
dac biét 1a viéc két ndi dich vu b& cho hoat ddng van tai ctia cac Hang tau trén thé gidi tai khu
vuC nay.

4. Ban lanh dao cong ty:

Tai dai hoi cd déng ngay 14/07/2007, dai hoi ddong cb ddng da bau hoéi ddng quan tri va ban kiém
soat nhiém ky 2007-2012 nhw sau:

HOI po '

- Chu tich: Ong NGUYEN QUOC HUNG

- Pho Cha tich: Ong PHUNG VAN QUANG

- Thanh vién: Ong NGUYEN THANH CHUONG
- Thanh vien: Ong NGUYEN TRUNG KIEN

- Thanh vién: BaA NGUYEN MY HAI

o cu SO

- Trwéng ban: Ong NGUYEN THE QUAN
- Thanh vién: Ong TRIEU DINH TRUNG
- Thanh vién: Ba NGUYEN THANH THUY

oo oGE

- Ong NGUYEN THANH CHU'ONG

Trang 6



Béo cdo thwong nién ndm tai khéa 2008 Céng ty c6 phan Hai Minh

Théng diép cua Chu tich Ho6i déng quan tri:

Kinh thwa cac quy vi c6 déng!

Hom nay ching ta vé dy dai hoi dé nghe hoi ddng quan tri, ban kiém soat va ban giam

dbc coéng ty bao céo téng két tinh hinh hoat dong va tham gia vao viéc xay dwng dinh huéng phat
trién trong thoi gian téi trong bdi canh tinh hinh kinh té thé gi¢i cé nhirng thay dbi anh hwéng trc
tiép va gian tiép dén hoat dong ctia chung ta.
Dai hoi ddng cb déng ngay 14/07/2007 vach ra mét sb chién lwoc phat trién va da dwoc hoi déng
quan tri, ban kiém soat va ban giam dbc trién khai hiéu qua va cho dén hom nay két qua cho thay
chung ta da va dang di dung dinh huéng, cong ty da dat dwoc nhivng két qua dang khich 18 ké ca
vé qui md lan hiéu qua.

Kinh thwa quy vi cd déng!

Nam 2008 thé gi&i chirng kién nhiéu sy thay d6i ma hau hét 1a bt loi dbi véi toan nén kinh té,
hau qua cla né con khéc liét hon ca cudc khiing hodng tai chinh ndm 1997 va dang 1a thac thirc
I&n dbi v&i moi thanh phan kinh t&. D4u nam 2008 ching kién sy tang gia la lung cta dau tho
vuot ngudng 140 déla my/thung, gia cd hau hét cac mét hang déu tang cao ké ca chi phi vén vay
cling 1&n dinh 20%/n&m, tiép theo 1a sw sup dd lién hoan clia cac cong ty my do hé luy cta viéc
v& tin dung b4t déng san. Nganh hang hai déi dién véi mét cudc khiing hoadng chwa tirng thay,
hang loat tau thuyén phai nglrng hoat déng, gia cwdc van chuyén gidm hon 70% da lam hang
loat hang tau 14n dau tién dbi dién véi nhirng khoan 16 16n.

Coéng ty chung ta v&i cac dich vu bo phu tro cho hoat déng van tai cling chiu anh hwdng nang bdi
san lwong sut gidam va sirc ép gidm gia tr khach hang. Tuy nhién v&i co cdu gon nhe va linh
hoat, uyén chuyén theo sy bién ddi ctia thi trwdng nén da han ché nhiéu tiéu cuc, phat huy nhiéu
sang tao mai tiét kiém chi phi va tdng cwdng ngudn thu khac bu vao sw suy gidm do san lwong
thap. K&t qua hoat ddng san xuét kinh doanh dén hét nam 2008 van vuot hon 27% so véi doanh
thu nam trudec, t6ng tai san da tang hon 27% va lgi nhuan sau thué cling vuot hon 59% so voi
nam 2007.

Nhan dip nay, cho phép t6i dwoc thay mat hoi ddng quan tri va ban giam dbc chan thanh cdm on
toan thé quy vi cb dong, cac dbi tac, khach hang va can bd cong nhan vién da cung chung vai sat
canh va&i cong ty trong thei gian qua. Chuc quy vi cd ddng dbéi dao strc khoé va thanh cong.

Ch tich héi ddng quan tri

Nguyén Quéc Hung
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Béo cdo thwong nién ndm tai khéa 2008 Céng ty c6 phan Hai Minh

1.2

1.3

Bao cao tinh hinh hoat dong cong ty:
Hoat dong cta Hoi déng quan tri va Ban kiém soat
Hoat déng cta Hoi déng quan tri:

Trong ndm 2008, hoi ddong quan tri da té chirc 05 phién hop va ban hanh 06 nghj quyét lién
quan.

- Céng téc té churc: Thuc hién viéc chuyén dbi hop tac x4 Nam Phat thanh cong ty TNHH
Nam Phat, chuyén ddi chi nhanh cong ty tai Hai phong thanh cong ty TNHH MTV Hai Minh
Hai Phong. D4 bd sung day di can bd nong cbt cho cac don vi.

- Cébng tic ké hoach san xuat kinh doanh: Thong qua ké& hoach san xuat ndm 2008, chi dao
cong tac dau tw, nhan sw nhdm dap (rng nhu cau phat trién ngay cang tang cia Cong ty.

- Céng tiac dau tw: Theo di tién do thuc hién cac dy an dau tw da phé duyét nhw dw an déng
mé&i va dwa vao s dung sa lan 84 teus cho tuyén van tai H6 Chi Minh — Campuchia, dau tw
xay dwng méi bai container réng PISD tai khu vwc Hai phong, dau tw thém 5 xe dau kéo
container, tham gia thanh lap Céng ty C5 Phan xép d& Hai An...

- Céng téc khéc: Chi dao Ban Giam Dbc hoan thanh xay dwng quy ché quén ly noi bd, kiém
soat ndi bd, tham gia vao dam phan véi nhiéu déi tac d& mé rong mang lwéi dich vu trong
th&i gian toi.

- Céng tdc danh gia, kiém diém cua H6i déng quan trj: Hoi ddng quan tri da nghiém tlc td
chirc cac phién hop thwerng ky nham vach ra cac chi trwong dung dan cho céng ty hoat
dong dung hwdng va co hiéu qua. Giam Déc da té chirc trién khai thwe hién tét nhirng noi
dung cia nghi quyét, quyét dinh cia HDQT Céng ty dén tirng cac can bd quan ly, phong ban.
Viéc thye hién tét cac quyét dinh, nghi quyét cia HDQT mang lai sy tang trwéng ciing nhw
hiéu qua cao cho cdng ty ndm 2008. Hoi ddng quan tri lam viéc vai tinh than trach nhiém va
quyét tdm cao cé nhirng quyét sach dung dan dem lai hiéu qua cho Céng ty.

Cac hoat dong cua Ban kiém soat trong nam 2008:
- Tham dinh bao céo tai chinh nam;

- Kiém tra ching tir gbc thu, chi va cac khodn chi phi, hop ddng kinh té , cac nghiép vu ké toan
phat sinh nam 2008;

- Tham dw cac cudc hop cia HDQT theo thw mai.

Cac hoat dong phdi hop gitba Ban kiém soat v&i Héi déng quan tri, Ban giam déc:

- Ban kiém soat da phdi hop chat ché véi HDQT, Ban giam déc trén tinh than xay dwng hop
tac, thé hién cac cudc hop HDQT déu mé rong cé ban kiém soat tham dy. Cac Nghi quyét
ctia HPQT déu dwoc chuyén sang ban kiém soat dé Ban kiém soat theo ddi viéc thwc hién
cac Nghi quyét HPQT va diéu hanh ctia Ban giam déc;

- Thuéng xuyén trao dbi cing HDQT, Ban Giam dbc trong viéc tuan thi cac chinh sach ché do
tai chinh cling nhw viéc tuan tha Diéu 1&, Quy ché trong hoat déng ciia Cong ty.
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Bado cdo thwong nién nam tai khéa 2008

Céng ty c6 phan Hai Minh

1.4

Quyén lgi cta thanh vién HPQT:

Tt ca cac thanh vién Hoi ddng quan tri chi hwéng thu lao theo céng viéc phuc vu cho Céng ty.
Khoéng cé thanh vién HDQT nao c6 nhitng quyén loi riéng vé giao dich kinh doanh ctia ho voi

cbng ty.

Nhirng thay déi cha yéu trong nam 2008:

= Tang vén didu 18 tir 49.330.740.000 d 1&n 56.163.800.000 d tir viéc chuyén di trai phiéu.

= Tuyén van tai Hb6 Chi Minh-Campuchia dwoc bd sung thém tau S1 strc ché 84 tues.

= P&y manh linh virc khai thac kho bai bang viéc dwa vao str dung Depot PISD tai Hai phong.
= Tham gia thanh lap va gép vén vao cong ty cd phan xép d& Hai An

= PAu tw thém 5 dau xe container
= Hoan thanh viéc dang ky dai chiing tao co s& dé niém yét cé phiéu cong ty vao ndm 2009.

Bao cao cua ban giam déc:

Cac cong ty con, cong ty lién doanh lién két

Céng ty con

Tén Céng ty

Nganh nghé kinh doanh

Vén diéu Ié Ty Ié

Hai Minh Hai Phong
Km 103 Budng bao
Nguyén Binh Khiém,
Hai An, Hai Phong
Tel: (0313) 979946
Fax: (0313) 979947

Cdéng ty Nam Phat
S6 74 Buong Bao
T.H Bao, Hai Phong

Tel: (031) 3825393
Fax: (031) 741346

San xut may moc thiét bi, than xe co6
doéng co, romodc, container; Stra
chira may méc thiét bi, container; Xay
dwng cbéng trinh ky thuat dan dung,
cau cang, bén bai, cong trinh cong
nghiép; Van tai hang hoa bang dudng
bd, ven bién va vién dwong, dudng
thuy noi dia; Kho bai, lwu gitr, béc xép
hang hoa; Dich vu dai ly tau bién;
Dich vu dai ly van tai duwéng bién;

Van tai dwong bo, bién, hang khéng,
Khai thué HQ, dich vu giao nhan, thu
gom, xép d& hang hoa, cho thué kho
bai, kinh doanh XNK, xang dau, may
mac thiét bi phu tung, td chirc tour du
lich, ci tao thiét ké thi cong stra
chira, débng mai cac phwong tién co
gi¢i va container

10.000.000.000  100%
VND

21.484.000.000 96.08%
VND
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Khai thac kho, bai container, kho 150.000 USD 55.00%
H N CFS, dich vu tiép van, bdc xép
LOGISTICS hé[]g héa, dai ly hang tau. San

xuat, bdo tri, stra chira va van tai

LD TV Hoang Nam
57-59 H Tung Mau,
Quéan 1, HCM

container

Céc don vi lién doanh lién két

Py

Tén Céng ty Nganh nghé kinh doanh Vén diéu Ié Ty Ié

m“K“LINE Dai ly tau bién, dai ly hang hai, méi gioi 500.000 USD 49.00%
m— LWASTORERTEASA D hang hai, dau tw, xay dwng va khai thac

K’Line (Vietnam) cang, cho thué va kinh doanh thiét bi

60A Nguyén Chi bdc xép, mua ban va cho thué tau

Thanh, Ha Noi

@_G\_@ Mua ban, stra chita, bao dwéng xe 400.000.000 45.00%
AL THTHANH container, xe co g@i¢i, phuy tung VND

container, kim khi dién may, dién lanh. Lgi nhuén gil lai
C.ty Hai Thanh Thanh Bbc xép, giao nhan hang hoa, kinh 2006 la
17/1 Trn Binh Trong,  doanh van tai. Ché tao va déng moi 172.323.840 tai
Binh Thanh, HCM cac phwong tién van tai dau tw

Céng ty CP Quéc té Van tai da phuwong thirc, cho thué kho 90.000.000.000 10.00%
Sao bién (Sea Star bai, dai ly hang hai, xay dwng ciu cang VND

International Port) bén bai, kinh doanh va khai thac cang
Tel: bién, kinh doanh nha, cho thué van
Fax: phong, cung ng dich vu tau bién, lai

dat, dai ly, kiém dém, sra chiva, vé
sinh tau bién

Xay dwng cbdng trinh dan dung, cbéng 50.000.000.000 2.00%
nghiép, nha & va cho thué. Kinh doanh VND

bat déng san. Van tai hang hoéa, Dai ly

tau bién, Xép d& hang hoa

C.ty VT&XD Hai Diang
23 Toén Dre Théng,Q1

C.ty xép d& Hai An  Van tai hang; xay dung khai thac va 300.000.000.000  1.50%
kinh doanh cang; béc xép hang hoa; VND
thué va cho thué kho bai; van chuyén
hang siéu trwdng siéu trong; dai ly
van tai giao nhan hang hoa.
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Béo cdo thwong nién ndm tai khéa 2008 Céng ty c6 phan Hai Minh
3.2 Mét sé chi tiéu tai chinh:
TIEU CHI PVT 2006 2007 2008
Co céu tai san
Tai san ngan han/Téng sb tai san % 41,21 35,56 34.53
Tai san dai han/Téng sb tai san % 58,79 64,44 65.47
Co’ cau nguén vén
No phai trd/Téng ngudn vén % 39,14 14,17 8.50
Vén chi sé& hivu/ Ngudn vén % 60,86 85,83 91.50
Kha nang thanh toan
Kha nang thanh toan hién hanh Lan 2,44 7,24 4.56
Kha nang thanh toan nhanh Lan 1,30 4,33 1.18
Ty suét sinh 1&i
Loi nhuan trwdce thué/Doanh thu % 17,81 28,99 34.11
Loi nhuan sau thué /Doanh thu % 14,28 25,93 31.99
Loi nhuan trwde thué /Téng tai san % 16,89 22,69 26.17
Loi nhuan sau thué/Vén chi s& hivu % 24,62 24,90 27.74
Loi nhuan sau thué/Vén dau tw CSH % 30,59 4315 59.47
Gia tri s6 sach 31/12/2007 d/cp 12.420 17.330 21.440
3.3  Téng hop tinh hinh qua cac nam
DVT: Triéu Bbng
Tiéu chi 2002 (*) 2003 (*) 2004 (*) 2005 2006 2007 2008
Doanh Thu 2,099 4,449 7,248 32,894 51,079 82,080 104,379
LN trwérc thué: 317 478 772 4,735 9,095 23,796 35,616
LN sau thué (hop nhat): 216 325 556 3,444 7,292 21,285 33,402
- Loi ich ¢ déng thiéu sé : 350 1,182 775 749
- Loi nhuén céng ty me : 216 325 556 3,094 6,110 20,509 32,652
Cé tirc chia: 60 1,877 5,595 7,113 11,233
Vén gép cé déng: 1,500 1,500 3,000 9,450 23,843 49,331 56,163
Lai co’ ban trén cé phiéu: 1,440 2,167 1,853 4,242 3,068 6,139 5,657
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(*) Sé liéu chwa kiém toan

Doanh thu va L¢ii nhuan

120,000 - 134,379
100,000 - 82,080
30,000 -
51,079
50,000 1 35,616
32,804 !
40,000 - 23,79
2,099 4449 7,248 9,095
20,000 - 317 I.m hm 4.735 /
0 | J L L) ] ! 1
20020(*) 2003(*) 2004{%) 2005 2006 2007 2008
mDoanhThu[5): & LNtruéde thué [EBT]:
Vén gop cé doéng va Loi nhuan sau thué cong ty me
60000 - P
S000C -
40000 2
23,843
30000 - 20,
20000 - 0
1500 ___3.008 3 5.
-  x J )’
0 . : , , , . .

2002 (*} 2003(*}) 2004("} 2005 2006 2007 2008

® Lginhufin cong ty me [EAT]: mVén gop ¢d déng [E] :
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Bado cdo thwong nién nam tai khéa 2008

Céng ty c6 phan Hai Minh

3.4

3.41

3.4.2

Két qua hoat dong kinh doanh 2008:

Céc chi tiéu k& hoach vé kinh doanh nhw doanh thu, lgi nhuan, ndép ngan sach dat két qua tét,
vuot ké hoach dé ra cho cd ndm 2008 chi tiét nhw sau:

Don vj tinh: Triéu déng.

.. THUC HIEN | KE HOACH | THUC HIEN SO SANH (%)
Sl =L 2007 2008 2008
2008/2007 | TH/KH
1. Doanh thu 82.080 85.000 104.370 127 123
2. Loi nhuan Hai Minh 20.509 22.000 32.652 159 148

Phan tich theo hoat dong cuiia Cong ty:

Van tai bo:

Nhém Coéng ty dang quan ly va khai thac déi xe chéd hang hda, xe van tai container chuyén dung
v&i tbng cdng 40 xe dau kéo va 21 ro méc 20 feet, 40 feet hoat dong tai cac khu vwe c6 nhu cau
van chuyén hang héa cao & Hai Phong, Ha Noi, Tp HCM, Bdng Nai, Binh Dwong.... Khach hang
truyén théng ctia Coéng ty la cac cong ty xuét nhap khau Ién nhw Transvina, Toyota, Nike,
Maersk...Nhu cau van chuyén hién nay ngay cang téng, cong ty dang tirng buéc dau tw thém
trang thiét bi dau kéo méi, dap (ng tét tAt c& cac nhu ciu vé van chuyén container, chuyén tai
hang hoéa...

Hiéu qua kinh doanh van tai bd phu thudc I&n gia cwdc van tai tivng khu vre cling nhw vao quan
ly tiéu hao nhién liéu, chi phi phat sinh. Céng tac quan ly diéu dé bd phan van tai bd dwoc tirng
bwéc chuyén nghiép héa nhdm khai thac hiéu qua cao nhét cong suét tirng phwong tién, mang
lai hiéu qua cling nhw nang cao thwong hiéu ctia Céng ty trong thi phan van tai ngay cang canh
tranh khoc liét gitra cac cong ty.

Nam 2008, do tinh hinh bién déng gia nhién liéu dau vao ting qua cao cu thé Ia gia dau diesel
tang hon 20% so véi dau nam khién cho hoat déng van tai bd gap rat nhiéu khoé khan. Bén canh
doé sw canh tranh ngay cang gay gat trén thj trwérng dan dén két qua hoat déng van tai bo trong
thoi gian vira qua bi anh huwdng nghiém trong. Nam 2008, doanh thu van tai bé chiém 30,32 %
tbng doanh thu, twong (ng 31.645.280.709d (chi dat 91,80% so v&i cung ky ndm ngodi) nhung
nhwng gia vén lai ting dén 110% (phan I&n do anh hudng cla viéc tang gia xang dau), loi nhuan
g0p tir hoat dong van tai bd la 2.201.380.1294.

Tuy mang van tai bé déng gop vao lgi nhuan chung cia Céng ty hiéu qua chwa cao nhwng day la
mot trong nhirng chudi dich vu khép kin cac khau tir van tai bién, khai thac cang, dich vu giao
nhan ...ca Cong ty cung cip cho khach hang. Trong thoi gian téi Cong ty sé tiép tuc ddy manh
hoat déng tiép thi, quan ly chat ché chi phi dau vao, mic tiéu hao nhién liéu hop ly, thuc day
mang van tai bd phat trién twong rng véi téc dd phat trién ctia Cong ty.

Van tai thuay:

Tuy chi méi dwa vao hoat déng dich vy van tai thdy nhwng trong thoi gian qua, bé phan van tai
thdy dang tirng bwdc gép phan vao sw phat trién thwong hiéu ctia Cong ty trén thi trweérng van tai.
T viéc chi don thuan 1a van chuyén hang réi cho cac khach hang trong khu virc néi thi Tp Hai
Phong, Quang Ninh, Tp Hb Chi Minh nhw st thép, phan bon, nguyén liéu....Céng ty da manh
dan nghién ctru va mé réng thém loai hinh dich vu van tai hang héa bang container tlr Tp Hem di
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3.4.3

cac cang thudc Ddng bang séng Clru Long ciing nhw phat trién tré thanh 01 trong nhirng liner
hang dau trén thj tredng chuyén cung cap cung cap tuyén van tai qudc té Tp H6 Chi Minh —
Phnompenh, Campuchia.

Nhu cau van tai bang dwéong thiy ngay cang duoc cac khach hang lwa chon do gia thanh thép,
tinh co déng cao do phan I&n khu vec mién Nam cé hé thdng kénh rach, sdng rong khap, thuan
tién cho phat trién hé théng van tai thay.

Khach hang clia Céng ty hau hét la cac hang tau I&n trong khu ve nhw “K” Line, Wan Hai, TS
Line, Hanjin, Evergreen,MOL...va nhitng doanh nghiép xuat khdu hang héa tir Viét Nam vao thi
trwdng Campuchia.

Hién nay ddi sa lan ctia Coéng ty la 04 chiéc v&i tdng trong tai 6.600 tAn twong dwong 252 teus/
chuyén, Céng ty da dan dap ng dwoc nhu cau van tai giao thwong gitra Tp Hem va khu vuc
Pdng bang séng Ctu long ciing nhuw két néi giao thwong gitra Viét nam véi Campuchia. Chién
lwoc Cong ty d&t ra tr day dén nam 2012 sé dau tw nang cap doi tau séng 1én 10 chiéc vdi tbng
trong tai 700 teus/chuyén nhdm dap (ng nhu ciu ngay cang cao clia cac doanh nghiép trong linh
vurc van tai dwdng thiy, nhat 1a khi cac Cang bién I&n & ndi thanh Tp Hem dwoc di doi. Hién nay,
Cong ty da bat dau khai thac dich vu van chuyén container t» cac cang trong ndi thanh Tp Hem
dén va di cac Cang thudc khu vuc Cai Mép Thi Vai nhuw SP-PSA, Tan Cang Cai Mép. Theo dw
kién, khi cac cang thudc khu virc trén hoat dong hét cong suat sé mang lai lwong hang héa van
chuyén bang sa lan rat I&n do hiéu qua kinh t& vwot trdi vé thoi gian cling nhw chi phi so véi van
chuyén bang duong bo.

Thoi gian dau dwa vao khai thac, cong ty da chap nhan chiu 16 chi phi d& tham nhap thi trwéong,
tao dwng tén tudi, va da thanh cong trong chién lwgc marketing xay dwng khéi lwong khach hang
truyén théng. Bén canh do, do chiu anh hwéng Ién tir viéc tang gia nhién liéu qua cao, thiét bi bd
tro chwa dau tw kip nhw vé container rdng... nén thdi gian qua mac du nd lwc khai thac, bé phan
van tai thily van chwa mang lai hiéu qué nhw mong mubn.

N&m 2008 doanh thu van tai thdy chiém 19.5% téng doanh thu twong (rng 21.687.186.749d tang
245.42% so véi cung ky nam ngoai. Mac du chwa mang lai loi nhuan nhwng véi loi thé 1a tham
nhap thj trwong tt, lwong hang héa van chuyén dan 6n dinh va tang cao khi tinh hinh kinh té thé
gi¢i cling nhw khu vuc thoat khdi suy thodi va én dinh, gia nhién liéu dau vao gidm theo xu
hwéng thi trwéng, cdng quan ly khai thac, diéu déng tét hon, bd phan nay sé bu 16 dwoc va hiva
hen mang lai hiéu qua cho nhém cong ty.

Kinh doanh kho bai container:

Day la hoat ddng mang lai hiéu qua cao nh4t cho nhém céng ty trong thoi gian vira qua. Tai khu
vic Hai Phong, Tp H& Chi Minh céng ty hién dang khai thac 04 bai container v&i téng dién tich
60.000 m2, twong dwong strc chira khoang 3.500 TEUS.

Ngoai ra cong ty con cé hé théng kho CFS dién tich hon 3.000 m2 tai khu vwc Cang Dinh Vi, Hai
Phong phuc vu cho cac nhu cau xép d& hang CFS, cho thué kho ...

Tuy chi méi dwa vao khai thac gan day, nhung hién nay hé thdng kho, bai container da phuc vu
cho rat nhiéu hang tau dé chira container réng, cac chi hang lam tha tuc xuét nhap khiu hang
héa. Cong suét st dung kho bai thwdng xuyén dat trén 80% cong suét.

Nham nang cao hiéu qua khai thac, Coéng ty dau tw hé thdng cac phwong tién hién dai nham khai
thac hiéu qua nhu xe nang PPM cé thé xép d& container 5 tang, hé thdng kiém tra giam sat
container tw dong... Ciing nhw két hop s dung hiéu qué phwong tién ctia bd phan van tai bo,
van tai thiy dé phuc vu téi da nhu cau xép d&, van chuyén, lwu cont... tai kho bai clia don vi.
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3.44

3.4.5

Nham phuc vu tét hon khach hang, Céng ty hién dang tim kiém va trién khai dau tw thém tai khu
vuc phia Nam 01 bai container khodng 20.000m2, da dau tw 01 bai container PISD tai khu vuwc
Hai Phong.

Nam 2008, doanh thu kho bai chiém 35,49% téng doanh thu toan cong ty twong dwong 37 ty
dodng téang 110,8% so v&i cung ky 2007 va chiém 58,91% loi nhuan gop toan nhém céng ty.

Dich vu khac:

Ngoai cac dich vu trén Cong ty con coé cac dich vu khai thué Hai quan, dich vu dai ly tau, dai ly
giao nhan, dai ly mua ban thiét bj chuyén dung trong linh vrc xép d& container cho Hang Terex
cla Phap, kinh doanh XNK....

N&m 2008, doanh thu dich vu khac chiém 10% téng doanh thu twong trng 14.004.600.224 d tang
262,17% so v&i nam 2007 va déng gop 28.8% lgi nhuan gbp toan nhém cong ty.

Hoat dong dau tw lién két lién doanh:

Gop phan 1&n trong ty trong loi nhuan trwéc thué cha cong ty trong cac ndm gan day 1a tlr hoat
doéng dau tw, gop von lién két lién doanh vé&i cac don vi trong linh vuc van tai. Trong thei gian qua
Céng ty da tham gia gép vén véi hang tau “K” Line ctia Nhat Ban thanh 1ap Coéng ty TNHH “K”
Line Viét Nam, Goép vdn véi cac dbi tac thanh 1ap Cong ty Cd phan Céng québc té Sao Bién, Cong
ty TNHH Van Tai Xay Dwng Hai BDang.Cong ty TNHH Hai Thanh Thanh. Hién nay chiém ty trong
dang ké nhéat 13 hiéu qua mang lai tvr Cong TNHH “K” Line Viét Nam v&i lgi nhuan nam 2008 1a
44.295.551.000 d, Cong ty Hai Minh da hach toan 49% lgi nhuan nay trong bao cao hop nhét cla
Céng ty.

Céng ty cling dang va da dam phan véi mot sb dbi tac dé thanh 1ap Coéng ty xép d& Hai An tai Hai
Phong cling nhw cac dy an khac trong linh vie khai thac cang, kho bai, logistics...

Hoat ddng dau tw chién lwoc trong thoi gian dau (ngoai phan dau tw vao K Line Viét Nam rat t6t)
chwa mang lai hiéu qua rd rét nhwng khi cac dw an di vao hoat dong cu thé, sé Ia ngudn thu 6n
dinh cho cong ty bén canh cac mang hoat déng kinh doanh chinh.

San lwong, doanh thu, ldi gdp cta tirng nhém san pham, dich vu:

DVT: Triéu Béng

2007 2008

B6 phéan - -
Doanh thu Gia von K. Qua KD Doanh thu Gia von K. Qua KD

Vantaibd- 34,470 30,933 3,637 31,645 39% 29,444 34% 2,201 #HitH#
Véan tai sébng - 8,837 9,256 (419) 21,687 26% 21,743 25% (56) -0.3%
Khai thac cang - 33,432 21,198 12,234 37,042 45% 26,753 31% 10,289 #H#H

Hoat déng khac - 5,342 2,327 3,015 14,005 17% 8,972 10% 5,033 #HitH#

Cdéng 82,081 63,714 18,367 104,380 86,912 17,467
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3.5

3.6

Co cau dau tw theo ty trong von

Co cau dau tw hutu il
Cong ty lién chinh ngan
doanh, lién két, han, 1%

16%

(S6 ligu cap nhét dén 30.06.2009)

Thay d6i v6n diéu lé va co’ cau cé dong:

Vén diéu 1é dadu nam la 49.330.740.000 déng, cong ty tién hanh chuyén dbi trai phiéu theo quyét
dinh s6 039 /HDQT-HM ngay 12/05/2008 clia hodi déng quan tri nang téng von 1&n 56.163.800.000
déng bao gébm

- Cb phiéu phd thong : 5.438.790 cb phiéu
- Cb phiéu wu dai cb tic : 177.590 cb phiéu

Co céu cb dong tinh dén ngay 01/09/2009 nhw sau:

Co céu cb dong S6 lwong % Vén gép % vén gop
- Cd nhédn 302 96.49 43,914 78.2%

- T6 chirc nwée ngoai 1 0.32 1,776 3.2%

- T6 chirc trong nwéc 2 0.64 2,000 3.6%

- HBQT 5 1.60 5,890 10.5%

- Ban Kiém soat 3 0.96 2,584 4.6%
Céng 313 100 56,164 100.0%

Théng tin chi tiét vé cb déng I&n: Khéng co
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3.7  T6 chirc nhan su:

= Co clu td chirc clia cdng ty gdbm: Ban giam dbc: 01 Giam déc, 01 tro ly; Phong Td chivc hanh
chinh; Phong tai chinh ké toan; Phong Nghiép vu; Phong Dau tw.

= Thay dbi trong ban giam dbc diéu hanh trong nam: Khéng cé

- S lwong can bd, nhan vién va chinh sach déi voi ngwdi lao dong: Sé lwong lao dong tai
31/12/2008 12 86 ngwdi véi thu nhap binh quan thang 1a 7.600.000 ddng/ngudi.

- Cobng ty thyc hién chinh sach tra lwong cho nguwoi lao dong dwa vao sy dong goép cua ngudi
lao ddng dbi v&i cong ty dam bao thu nhap 6n dinh cho ngudi lao déng dé& nguwdi lao dong
yén tdm cong tac. Viéc chi tra lwvong cho ngudi lao ddng dung thdi gian qui dinh.

- Céc chinh sach vé tién thwdng nhw thwdng nhan dip 18, tét, thwdng theo hiéu qua, thuéng
thang 13... dwoc cdng ty thwe hién day di nham khuyén khich ngui lao dong.

- Céac ché dd chinh sach vé Bao hiém xa hoi, bdo hiém y té, bdo ho lao dong, dao tao dwoc
cong ty thwc hién theo ding quy dinh, cac trang thiét bj an toan cho ngudi lao déng déu dwoc
Cobng ty dap tng.

» Thay dbi thanh vién Hoi ddng quan tri, Ban kiém soat :

Trong dai hdi ddng cb déng thwdng nién nam tai khéa 2006 td chirc ngay 14/072007, Dai hoi
da bau thanh vién hoi ddng quan tri va ban kiém soat nhiém ky 2007-2012 nhw sau:

Ho6i dong quan tri

Ho va tén Chtrc vu Ngay bd nhiém
1. Ong Nguyén Quéc Hung Ch tich 14/07/2007
2. Ong Phung Van Quang P.Chu Tich 14/07/2007
3. Ong Nguyén Trung Kién Thanh vién 14/07/2007
4. Ong Nguyén Thanh Chuong Thanh vién 14/07/2007
5. Ba Nguyén My Hai Thanh vién 14/07/2007

Ban kiém soat

Ho va tén Chtrc vy Ngay bb nhiém
1. Ong Nguyén Thé Quan Trwdng ban 14/07/2007
2. Ong Triéu Binh Trung Uy vién 14/07/2007
3. Ba Nguyén Thj Thanh Thay Uy vién 14/07/2007
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3.8 Nhirng khé khan va thuan lgi trong nam

a. Khoé khan:
- Thij trwdng dich vu bién déng phirc tap, anh hwéng cla suy thoai vao nhirng thang cubi nam
dan dén doanh thu sut gidm manh.
- Chi phi nhién liéu tdng manh do nha nwéc diéu chinh gia xang dau nhwng Céng ty chwa cé
thé tang gia dich vu theo twong (rng dan dén anh hwéng lgi nhuan.
- Diéu kién tai cac bai container réng chwa that sy tét, phwong tién hé tro bi hw hdng nhiéu 1an
lam anh hwéng doanh thu. Bai bi hw hdng nhiéu nén anh hwéng dén nang suét khai thac.

b. Thuan lgi:
- Hb tro tdi da cha cac don vi thanh vién va cac dbi tac nhw K-Line Viét Nam, Vinabridge. ..
- Su hb tro tich cuwc clia cac cac CBCNV, dac biét 1a tr H6i ddng quan tri da c6 nhirng dinh
hwéng dung dan cho sw phat trién lau dai ctia Cong ty.
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4.

Bao cao kiém toan:
Coéng ty kiém toan DTL da thwc hién viéc kiém toan bao céo tai chinh hop nhéat cho ndm tai khoa

két thuc ngay 31/12/2008. Cong ty da phéi hop véi don vi kiém toan thwc hién 1ap bao céo tai
chinh hop nhét trén tinh than:

= PAy du, trung thuc va chinh xac dbi véi cac sb liéu.

= Tuan thd nghiém ngéat chuan muc ké toan va cong viéc duoc tién hanh mét cach than trong,
néu rd va day da cac van dé trong yéu.

BAO CAO KIEM TOAN
VE BAO CAO KIEM TOAN HOP NHAT NAM TAI KHOA 2008
CONG TY CO PHAN HAI MINH

Bang thuyét minh nay mét bo phan khéng thé tach roi va duoc doc cung véi ban bao céo tai chinh hop

41
411

41.2

413

nhét dinh kém. Pon vij tinh la Péng Viét Nam trir khi cé ghi chu khéc.

Dic diém hoat dong cuia Cong ty

Cac thong tin chung

Coéng ty C6 phan Hai Minh la cong ty cb phan dwoc thanh ap theo Gidy chirng nhan d&ng ky kinh
doanh s 4103000801 ngay 24 thang 1 ndm 2002 do S& Ké hoach va Pau tw thanh phé Hb Chi
Minh cép va dang ky thay ddi lan 9 ngay 14 thang 4 nam 2008.

Tru s& Coéng ty dwoc dat tai 57-59, dworng HO Tung Mau, Phwong Bén Nghé, Quan 1, Thanh phd
H6 Chi Minh.

Coéng ty cé cac chirc ndng kinh doanh chi yéu sau:
San xuét mua ban may mac thiét bi chuyén dung trong cdng nghiép. Mua ban xe chuyén
dung. Sa&n xuét va slra chira container, thiét bi chuyén dung. San xuét va gia cong l&p rap
may lanh, hé théng co dién lanh. Dich vu cho thué kho bai, béc xép hang hoa, dich vu
giao nhan hang héa, dich vu van chuyén hang héa dwdng bo-dwdng séng-dwéong bién.
Dai ly tau bién. Cho thué thiét bj chuyén dung trong bbc xép, van chuyén. Kinh doanh van
tai da phuwong thire. Dai ly hang hai. Méi gi¢i hang hai. Dai ly van tai dwdng hang khong.
Stra chira phwong tién van tai dworng thly-dwdng bién (trir gia cong co khi, tai ché phé
thai, xi ma dién tai try s&). dau tw va khai thac cang. Xay dwng cau cang, bén bai, cong
trinh dan dung, céng nghiép. Mua ban thiét bi, may méc nganh néng nghiép.

Téng sé cong ty con

Sé lwong céac cdng ty con dwoc hop nhat Bao cdo tai chinh gém: 2 ¢ong ty nhw trinh & phan 1.3
dusi day.

Danh sach cac cong ty con dwoc hop nhat

Coéng ty Tiép van Hoang Nam

- Dia chi: S6 57 — 59 H6 Tung Mau, phwerng Bén Nghé, Quan |, thanh phé H6 Chi Minh
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4.2

4.3

4.4
4.4.1

- Hoat déng chinh: khai thac va quan ly kho bai Container va kho CFS, kho ch¥a hang, cho
thué kho bai, thu x&p hang héa, khai thac va quan ly dich vu tiép van, dich vu kiém hang theo
0y quyén, hop ddng va cung cép lao dong bbc xép, van chuyén container bang dudng bo,
quan ly container, dich vu van tai dwéng bién va duwong bo.

- Ty lé lgiich cta cong ty me la 55,29 %

- Quyén biéu quyét ctia cong ty me la 55,29 %

Céng ty TNHH Tiép van Nam Phéat

- Dia chi: tAng 2 khach san Viét Trung, 103 dwdng Nguy&n Binh Khiém, Quan Hai An, thanh
phé Hai Phong.

- Hoat déng chinh: Van tai dwong bd, dich vu khai thué Hai quan, dai ly giao nhan, van chuyén
hang hoa dwdng bo, dwdng bién, dwong hang khéng cho cac Cong ty giao nhan van tai quéc
té, thu gom, xép d& hang héa xuat nhap khiu.

- Ty lé lgiich cia cong ty me la 96,08 %

- Quyén biéu quyét ctia cong ty me la 96,08 %

Nién do ké toan, don vj tién té str dung trong ké toan
- Nién dd ké toan: Nién do ké toan ctia Céng ty tr ngay 01/01 dén ngay 31/12 hang nam.

- Pon vj tién té st dung trong ké toan: Don vi tién t& st dung trong ghi chép ké toan 1a Béng
Viét Nam.

Chuén muc va ché doé ké toan ap dung

- Ché do ké toan é&p dung: Cong ty ap dung Chuan myc va Ché do ké toan Viét Nam.

- Hinh thirc ké toan p dung: Coéng ty ap dung hinh thirc ké toan la Nhat ky chirng ttr.

- Tuyén bd vé viéc tuan thi Chuén muc ké toan va Ché do ké toén: Cong ty tuan thd Chuan
muwc ké toan Viét Nam s 25 — Dau tw vao cong ty con va bao céo tai chinh hop nhat dé soan
thdo va trinh bay cac bao cdo tai chinh hop nhéat cho nién dé két thic vao ngay 31 thang 12
nam 2008.

Cac chinh sach ké toan ap dung
Nguyén tic hop nhat béo cdo tai chinh

Céc bao céo tai chinh hop nhat bao gébm cac bao céo tai chinh ctia Céng ty cd phan Hai Minh,
bao c&o tai chinh cac cong ty con (goi chung la Tap doan) va phan quyén loi ctia Cong ty trong
4i 16 chia cac cong ty lien doanh lién két dwoc hach toan theo phwong phap vén chii s& hivru cho
nién do két thic vao ngay 31 thang 12 nam 2008. Céac bao cdo tai chinh cla céng ty con da duoc
lap cho cung nam tai chinh v&i Céng ty theo cac chinh sach ké toan théng nhéat véi cac chinh
sach ké toan cta Coéng ty. Cac but toan diéu chinh da dwoc thwe hién dbi véi bat ky chinh sach
ké toan nao cé diém khac biét nhdm dam bao tinh thdng nhét gitra cac cong ty con va Cong ty.

Tt ca cac sb dv va cac giao dich ndi bd, ké ca cac khoan 1ai chwa thyc hién phat sinh tir cac
giao dich ndi bd da dwoc loai trir hoan toan. Cac khoan 16 chwa thwe hién dwoc loai triy trén bao
cdo tai chinh hop nhét, trir trvng hop khéng thé thu héi chi phi.
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4.4.2

4.4.3

4.4.4

4.4.5

Tai thoi diém thu déc Cong ty con, loi thé thwong mai dwoc xac dinh 1a khodn chénh 1&ch gitra
cac chi phi dau tw va gia tri thudn ctia nhivng tai san thuan cé thé xac dinh. Loi thé thwong mai
dwoec trinh bay thanh mdt khoan muc riéng biét trén bao cao tai chinh hgp nhat va dwoc phan bd
theo phwong phap dwdng thang vao chi phi trong bao cdo tai chinh hop nhét trong théi han 1a 10
nam.

Nguyén tac ghi nhan tién va cdc khoan twong dwong tién

Nguyén tac xac dinh cac khoan twong dwong tién

Tién bao gém tién tai quy, tién dang chuyén va cac khoan ky gé&i khéng ky han. Twong duong
tién a4 cac khoan dau tw ngén han khéng qua 3 thang, cé kha nang chuyén déi dé dang thanh
mot lwong tién xac dinh va khéng cé nhiéu rdi ro trong chuyén ddi thanh tién.

Nguyén téc chuyén dbi cac dong tién khac ra dong tién st dung trong ké toan

Céc nghiép vu phat sinh bang ngoai t& dwoc hach toan theo ty gia hdi doai vao ngay phat sinh
nghiép vu. Cac khodn muc tién va cdng ng cé gbc ngoai té dwoc chuyén dbéi sang dbng tién hach
toan theo ty gia hdi doai vao ngay lap bang can dbi ké toan. Tat ca cac khoan chénh l&ch ty gia
phat sinh trong qué trinh thanh toan hodc chuyén ddi vao cudi nién dé dwoc ghi nhan trong bao
cao két qua hoat dong kinh doanh trong ky.

Chinh sdch ké todn déi véi hang ton kho

Nguyén tdc danh gia hang tén kho

e Hang tdn kho dwoc hach toan theo gia gbc. Trweng hop gia tri thudn cé thé thwe hién dwoc
thap hon gia gdc thi hach toan theo gia tri thuan cé thé thwc hién dwoc.

e Gia gbc hang tén kho bao gdm: Chi phi mua, chi phi ché bién va cac chi phi lién quan truc
tiép khac phat sinh dé cé duwoc hang ton kho & dia diém va trang thai hién tai.

e Chi phi mua clia hang t6n kho bao gébm gia mua, céac loai thué khéng dwoc hoan lai, chi phi
van chuyén, béc xép, bao quan trong qua trinh mua hang va céac chi phi khac cé lién quan
trwe tiép dén viéc mua hang ton kho. Cac khoan chiét khu thwong mai va gidm gia hang mua
do hang mua khéng ding quy cach, phdm chét duorc trir (-) khéi chi phi mua.

Phwong phap xac dinh gia tri hang tén kho cudi ky

Gia tri hang toén kho dwoc xac dinh theo phwong phap binh quan gia quyén

Phwong phap hach toan hang tén kho

Hang tén kho dwoc hach toan theo phwong phap ké khai thwdng xuyén

Nguyén tac ghi nhan cdc khoan phai thu thwong mai va phai thu khdc

Nguyén tac ghi nhan

Céc khoan phai thu thwong mai va phai thu khac thé hién gia tri c6 thé thuwc hién dwoc theo dw
kién.

Nguyén téc dw phong phai thu khé doi

Dy phong phai thu khé doi dwoc lap cho cac khoan ng phai thu qua han thanh toan hoac cac
khoan ng' c6 béng chirng chic chén Ia khéng thu dworc.

Nguyén tac ghi nhan va khau hao tai san cé dinh

Nguyén téc ghi nhan nguyén gia tai san c¢é dinh hiru hinh

Tai san cb dinh hiru hinh dwoc xac dinh gia tri ban dau theo nguyén gia. Nguyén gia 1a toan bd
cac chi phi ma doanh nghiép bd ra dé& cé dwoc tai san cb dinh hivu hinh tinh dén thoi diém dwa
tai san doé vao trang thai st dung.

Phwong phap khau hao
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4.4.6

4.4.7

4.4.8

4.4.9

4.4.10

4.4.11

Nguyén gia tai san cb dinh dwoc khiu hao theo phuwong phap duwong thang trong subt thdi gian
hiru dung dv tinh cla tai san.

Theoi gian khau hao wéc tinh cho mét s6 nhém tai san nhu sau:

e Phuwong tién van tai 6 — 10 nam
e Thiét bj dung cu quan ly 3-5nam
e Phan mém ké toan 3 nam

Nguyén tac ghi nhan cdc khoan dau tw vao céng ty con, dau tw dai han khdc

Cac khoan d4u tw vao cong ty con dwoc ghi nhan theo phwong phap vén chi sé hiu.

Céc khoan dau tw ngan han, dai han khac dwoc ghi nhan theo gia gbc.

Phwong phap lap dw phong giam gia dau tw chivng khoan ngén han, dai han: Cubi ky ké toan
nam, khi gia tri thuan c6 thé thuc hién dwoc cia chirng khoan dau tw nhé hon gia gbc thi phai lap
dw phong gidm gia dau tw chirng khoan. Sé dy phong gidm gia dau tw chirng khoan dwoc 13p 1a
sb chénh léch gitra gia gbc ctia chirng khoan dau tw 1én hon gia tri thuan co thé thuc hién duoc
cua chung.

Ghi nhan chi phi phai tra
Chi phi phai trd dwoc ghi nhan cén cv vao cac thong tin co6 dwoc vao thdi diém cudi ndm va cac
wéc tinh dwa vao théng ké kinh nghiém.

Nguén vén chi sé hiru
Vén dau tw ctia chi s& hiru dwoc ghi nhan theo sé vén thye gop ctia chi s& hivu.

Nguyén tac ghi nhan doanh thu

Doanh thu vé cung cp dich vu dwoc ghi nhan khi két qua cta giao dich d6 dwoc xac dinh mot
cach dang tin cay. Trweong hop giao dich vé cung cép dich vu lién quan dén nhiéu ky thi doanh
thu dwoc ghi nhan trong ky theo két qua phan céng viéc hoan thanh vao ngay lap bang can dbi
ké toan cla ky do.

Thué

Nguyén tac va phwong phap ghi nhan chi phi thué thu nhap doanh nghiép (TNDN) hién hanh, chi
phi thué TNDN hoan lai: Chi phi thué TNDN hién hanh dwoc xac dinh trén co s& thu nhap chiu
thué va thué suat thué TNDN trong nam hién hanh; chi phi thué TNDN hodn lai dwoc xac dinh
trén co s& sb chénh léch tam thdi dwoc khau trir, s6 chénh Iéch tam thdi chiu thué va thué suét
thué TNDN du tinh s& ap dung cho nam tai san dwoc thu hdi hay no phai trd dwoc thanh toan,
dwa trén cac murc thué suat (va cac luat thué) co hiéu lwc tai ngay két thuc nam tai chinh.

Cac bao céo thué cla cac cbng ty trong Tap doan sé chiu sy kiém tra cGa co quan thué. Do viéc
ap dung luat va cac qui dinh vé thué dbi véi nhiéu loai giao dich khac nhau cé thé dwoc giai thich
theo nhiéu cach khac nhau, dan dén sb thué dwoc trinh bay trén Bao cdo tai chinh hop nhat cé
thé bj thay ddi theo quyét dinh cubi cung ctia co quan thué ddi véi cac bao thué ciia cac cong ty
trong Tap doan.

Cdc bén lién quan
Cac bén dwoc coi la lién quan néu mét bén cé kha nang kiém soat hodc c6 anh hwdng dang ké
ddi v&i bén kia trong viéc ra quyét dinh tai chinh va hoat dong.
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4.4.12 Sé liéu so sanh
Mot vai sb liéu so sanh da duwoc sap xép lai cho phu hop véi viéc trinh bay bao céo tai chinh hop
nhat ctia nién do nay.

4.5 Két qua kinh doanh

PVT: Béng
STT CHi TIEU 2008 2007
1 Doanh thu ban hang va cung cép dich vu A 82,080,611,453
2 Cac khoan giam tri 31,831,380 -
3 Doanh thu thuan vé ban hang va cung cap dich - ###HHHHHHHHA#  82,080,611,453
4 Gia vén hang ban 86,912,669,001 63,713,611,390
5 Loi nhuan gop vé ban hang va cung cép dich vi  17,466,845,575 18,367,000,063
6 Doanh thu hoat déng tai chinh 2,321,965,526 904,041,869
7 Chi phi tai chinh 1,861,290,701 1,957,629,378
Chi phi lai vay 529,682,198 418,917,418
8 Chi phi ban hang . -
9 Chi phi quan ly doanh nghiép 6,566,382,683 6,762,784,243
10 Loi nhuan thuan tir hoat déng kinh doanh 11,361,137,717  10,550,628,311
11 Thu nhap khac 2,547,370,899 678,988,496
12 Chi phi khac 13,249,647 594,665,200
13  Loi nhuan khac 2,534,121,252 84,323,296
14 Phan lgi nhuan loac 16 trong cdng ty LDLK 21,721,710,947  13,160,973,801
15  Téng loi nhuan ké toan truwéc thué 35,616,969,916  23,795,925,408
16.1 Chi phi thué TNDN hién hanh 2,214,753,192 2,511,261,083
16.2  Chi phi thué TNDN hoan lai . -
17 Loi nhuan sau thué thu nhap doanh nghiép 33,402,216,724 21,284,664,325
- Loi ich ctia ¢ déng thiéu sb 749,229,877 775,202,932
- Loi nhuan sau thué cla cb dong clia cong ty m  32,652,986,847 20,509,461,393
18  Lai co ban trén cb phiéu 5,657 6,139
4.6  Bang can dbi ké toan
4.6.1 Taisan
DVT: VND
TAI SAN MS Sé cudi nam Sé dau nam
A. TAI SAN NGAN HAN 100 46,995,680,302 37,294,276,156
I. Tién va cdc khoan twong dwong tién 110 7,277,534,304 20,424,982,940
1. Tién 11 5.1 5,777,534,304 11,424,982,940

Trang 23



Béo cdo thwong nién ndm tai khéa 2008 Céng ty c6 phan Hai Minh
2. Cac khoan twong dwong tién 112 1,500,000,000 9,000,000,000
Il. Cdc khoan dau tw tai chinh ngan han 120 4,964,510,000 1,884,500,000
1. D4u tw ngén han 121 5,671,080,000 1,884,500,000
2. Dy prl()ng giam gia chirng khoan dau 129 (706,570,000) i
tw ngan han
Ill. Cdc khoan phai thu ngan han 130 32,240,255,812 12,957,155,438
1. Phai thu khach hang 131 18,421,555,475 12,245,235,275
2. Tra trwdc cho ngudi ban 132 165,472,433 242,053,000
3. Phai thu n6i bo 133 - -
4. Phai thu theo tién d6 ké hoach hop
ddng xay dung 134 i i
5. Cac khoan phai thu khac 135 5.2 13,653,227,904 469,867,163
6. Dw phong cac khoan phai thu kho doi 139 - -
IV. Hang tén kho 140 5.3 265,534,500 265,534,500
1. Hang ton kho 141 265,534,500 265,534,500
2. Dv phong gidm gia hang toén kho 149 - -
V. Tai san ngan han khéac 150 2,247,845,686 1,762,103,278
1. Chi phi tra trwéc ngén han 151 182,926,955 -
2. Thué GTGT dwoc khau trir 152 73,957,395 349,886,870
3. Izléiva cac khoan khac phai thu Nha 154 180,917,592 27,292,212
4. Tai sa&n ngan han khac 158 5.4 1,810,043,744 1,384,924,196
B. TAI SAN DAI HAN 200 89,114,033,973 67,579,340,037
I. Cac khoan phai thu dai han 210 - -
1. Phai thu dai han ctia khach hang 211 - -
2. Vén k.doanh & cac don vi trwc thudc 212 - -
3. Phai thu dai han ndi bd 213 - -
4. Phai thu dai han khac 218 - -
5. Dy phong phai thu dai han kho doi 219 - -
Il. Tai san cé6 dinh 220 50,405,417,476 38,763,399,296
1. TSCD hiru hinh 221 55 49,275,500,807 35,946,219,527
+ Nguyén gia 222 63,532,284,910 43,572,197,054
+ Gia tri hao mon Iy ké 223 (14,256,784,103) (7,625,977,527)
2. TSCD thué tai chinh 224 - -
+ Nguyén gia 225 - -
+ Gia tri hao mon Iy ké 226 - -
3. TSCDB vb hinh 227 5.6 1,129,916,669 1,825,989,769
+ Nguyén gia 228 1,137,000,000 2,102,588,214
+ Gia tri hao mon Iy ké 229 (7,083,331) (276,598,445)
4. Chi phi xay dwng co ban dé dang 230 - 991,190,000
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Ill. Bat déng san dau tw 240 - -
1. Nguyén gia 241 ; ;
2. Gia tri hao mon lily ké 242 - -
IV. Cdc khoan dau tw tai chinh dai han 250 31,433,331,567 21,693,933,740
1. D4u tw vao cong ty con 251 - -
2. Dau tw vao cong ty lién két, lién doanh 252 5.7 30,233,331,567 17,293,933,740
3. Dau tw dai han khac 258 5.8 1,200,000,000 4,400,000,000
4. Dy phong gidm gia chirng khoan dau
tw dai han 259 i i
V. Loi thé thwong mai 260 5.9 5,939,431,042 6,681,859,922
VI. Tai san dai han khac 270 1,335,853,888 440,147,079
1. Chi phi tra trwédc dai han 271 1,149,437,888 253,731,079
2. Tai san thué thu nhap hoan lai 272 - -
3. Tai san dai han khac 278 186,416,000 186,416,000
TONG CONG TAI SAN 280 136,109,714,275  104,873,616,193
4.6.2 Nguoén von
DVT: VND
NGUON VON MS Sé cubi nam S6 dau nam
A. NO' PHAI TRA 300 11,575,172,650 14,855,403,891
I. N¢ nga“'n han 310 10,301,741,051 5,148,803,738
1. Vay va no ngén han 311 1,705,504,216 1,685,264,400
2. Phai trd ngudi ban 312 6,052,234,526 1,433,008,234
3. Ngwdi mua tra tién trwde 313 - 176,120,508
4. Thué va cac khoan phai nop N.nwéc 314 5.10 1,170,990,822 1,214,614,434
5. Phai tra ngwoi lao dong 315 13,088,297 256,406,323
6. Chi phi phai tra 316 - 226,787,379
7. Phai tra ndi bo 317 ; ;
8. Phai tra theo tién dd ké hoach hop
ddng xay dwng 318 i i
% Esgckhoa” phaitra, phai nop ngan han 44 1,359,923,190 156,602,460
10. Dy phong phai trd ngan han 320 - -
Il. No dai han 330 1,273,431,599 9,706,600,153
1. Phai tra dai han nguwdi ban 331 - -
2. Phai trd dai han ndi bo 332 - -
3. Phai tra dai han khac 333 70,811,664 -
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4. Vay va no dai han 334 5.11 992,991,882 9,499,532,100
5. Thué thu nhap hoan lai phai tra 335 - -
6. Dw phong tro cap mat viéc 336 209,628,053 207,068,053
7. Dy phong phai tra dai han 337 - -
B.VON CHU SO H(rU 400 121,288,311,936 85,955,512,247
I. Vén chi s hivu 410 5.12 120,420,194,573 85,486,860,463
1. Vén dau tw ctia chl sé hiru 411 56,163,800,000 49,330,740,000
2. Thang dw vdn cb phan 412 19,339,670,000 19,339,670,000
3. Vbn khac clia chd sé hiru 413 - -
4. Cb phiéu ngan quy 414 - -
5. Chénh léch danh gia lai tai san 415 - -
6. Chénh léch ty gia héi doai 416 - -
7. Quy dau tw phat trién 417 1,450,194,555 1,182,424,655
8. Quy dw phong tai chinh 418 609,031,569 240,782,102
9. Quy khac thudc vén chi s& hiru 419 42,217,400 -
10. Loi nhuan chwa phan phéi 420 42,815,281,049 15,393,243,706
11. Ngudn vén dau tw XDCB 421 - -
Il. Nguén kinh phi, quy khac 430 868,117,363 468,651,784
1. Quy khen thwéng va phuc loi 431 868,117,363 468,651,784
2. Ngudn kinh phi 432 - -
3. Ngudn kinh phi da hinh thanh TSCD 433 - -
C.LO1iCH cO bONG THIEU SO 500 3,246,229,689 4,062,700,055
TONG CONG NGUON VON 440 136,109,714,275  104,873,616,193

4.7  Thong tin bé sung cho cac khoan muc trinh bay trén bang can déi ké toan

4.7.1 Tién va cac khoan twong dwong tién

Tién mét
Tién gtvi ngén hang

Céng
4.7.2 Cac khoan phai thu khac
Cé turc phai tra

Cac khoan phai thu khac
Céng

Cubi ndm Pau ndm
726.457.737 1.345.372.458
6.551.076.567 19.079.610.482
7.277.534.304 20.424.982.940
Cubi ndm Pau ndm
11.232.760.000 -
2.420.467.904 469.867.163
13.653.227.904 469.867.163
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4.7.3 Hang ton kho

La cong cu dung cu bao bi luan chuyén

4.7.4

La khoan tam &ng cho nhan vién.

4.7.5

Khodn muc

Nguyén gia

Sé dw dau ndm
Tang trong nam

Sé dw cubi ndm

Gié tri hao mon Iiy ké
Sé dw dau ndm
Khéu hao trong ném
Giam khac

Sé dw cudi ndm

Gia tri con lai

Tai ngay dau ném

Tai ngay cubi ndm

4.7.6

Khoan muc

Nguyén gia
Sé dw dau ndm
Tang trong nam

Giam trong nam

Tai san ngan han khac

Tang, giam tai san cé dinh hiru hinh

Pon vi tinh: 1.000 VND

Tai san cé dinh vé hinh

Nha ctra May méc Phuwong tién Dung Tai sén Téng céng
thiét bi van tai cu quan khéac
truyén dén ly
12.367.684 6.765.143 23.950.214 489.156 - 43.572.197
991.190 671.714 16.147.263 64.332 2.085.588 19.960.087
13.358.874 7.436.857 40.097.477 553.488 2.085.588 63.532.284
1.631.847 390.656 5.240.895 362.580 - 7.625.978
829.156 1.461.239 3.933.607 92.477 398.289 6.714.768
- - - (83.962) - (83.962)
2.461.003 1.851.895 9.174.502 371.095 398.289 14.256.784
10.735.837 6.374.487 18.709.319 126.576 - 35.946.219
10.897.871 5.584.962 30.922.975 182.393 1.687.299 49.275.500
Don vj tinh: 1.000 VND
Chi phi dén bu A
idi phébng mat ~ Phén mém Quyen st Téng céng
I s dung dat i
bang

2.085.588 17.000 - 2.102.588

- - 1.120.000 1.120.000

2.085.588 - - 2.085.588
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Sé dw cudi ndm

Gié tri hao mon iy ké

S6 dw dau ndm 275.182

Khéu hao trong ndm

Giam trong nam -275.182

S6 dw cubi ndm

Gia tri con lai

Tai ngay dau ndm 1.810.406

Tai ngay cudi ndm

4.7.7 Dau tw vao cong ty lién doanh, lién két

Gié gbc khoan dau tw
L&i Iy ké
Céng

Céng ty c6 phan Hai Minh

- 17.000 1.120.000 1.137.000

1.416 - 276.598

- 5.667 - 5.667

- - -275.182

- 7.083 - 7.083

15.584 - 1.825.990

- 9.917 1.120.000 1.129.917
Cuédi ndm Péu ndm

4.127.030.000

26.106.301.567

4.127.030.000

13.166.903.740

30.233.331.567

17.293.933.740

=  PAu tw vao coéng ty TNHH Hai Thanh Thanh (vén diéu 1& 500.000.000 VND; tru s& 17/1 dwdng
Tran Binh Trong, phwong 5, quan Binh Thanh; hoat ddng chinh: stra chiva, bdo dwéng cac loai
container, mua ban container, phu tung, cho thué phwong tién van tai...)
Ty 1& gop vbn: Gia gbc khodn dau tw: 225.000.000 VND, Lai tich Iy dén 31/12/2008: 91.213.727

VND.

=  PAu tw vao cong ty TNHH “K” Line Viét Nam ( vén diéu 1&: 500.000 USD; tru s& chinh tai tang 5
tda nha van phong VIC, s 60A Nguy&n Chi Thanh, quan Déng Pa, Ha Noéi; hoat déng chinh:
cung cép dich vu van chuyén hang héa bang dwéng bién.)

Ty & goép von: 49%

Gia gbc khoan dau tw: 3.902.030.000 VND, Lai tich Ity dén 31/12/2008: 26.015.087.840 VND.

4.7.8 DAu tw dai han khac

C6 phiéu
Trai phiéu

Céng

Cubi ném

1.200.000.000

Dau ndm
3.200.000.000

1.200.000.000

1.200.000.000

4.400.000.000
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4.7.9 Loithé thwong mai

Sé dw dau ndm
Tang trong nédm

Phan bé vao chi phi

Nam nay

6.681.859.922

(742.428.880)

Nam truwrde

7.424.288.802

(742.428.880)

Céng

5.939.431.042

6.681.859.922

4.7.10 Thué va cac khoan phai ndp nha nwéc.

Thué gi4 tri gia tang
Thué thu nhap doanh nghiép
Thué thu nhap cé nhan

Thué khac

Cubi ndm
53.346.288
780.709.080

194.302.953
142.632.501

Dau ndm
258.560.895
956.053.539

Céng

1.170.990.822

1.214.614.434

4.7.11 Vay va no dai han

Vay dai han

Trai phiéu chuyén déi

Téng céng

Cudi ndm Pau ndm
992.991.882 2.666.472.100
- 6.833.060.000
992.991.882 9.499.532.100

Khoan vay dai han — Ngan hang thwong mai cb phan ky thwong Viét Nam — Techcombank theo
hop déng tin dung sé 223/HDTD/Th — PN/TCB theo khé wéc nhan no' va cam két trd no sb 223
ngay 18 thang 7 ndm 2007, thoi han vay la 36 thang ké tir ngay 18 thang 7 nam 2007, 14i suét 7,1

%/ nam.

4.7.12 Vén chi s& hiru
a. Bién doéng cta Vén chu s& hiru

Vén dau tv  Thang dw  Quy déu

cla chi sé vén c6 tw phat
hiu phan trién

S6 dw dau
néam trwéc 23.842.500 - 742.425

tai chinh

Quy dw  Quy khéac
phong  thudc vén
chd so

hieu

240.782 -

Loi nhuén Céng
chwa phéan
phéi

4.792.807 29.618.514
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Tang trong
nam trwdc 25.488.240 19.339.670 440.000 - - 20.509.461 65.777.371
Giam trong
nam truoc - ; ; - - (9.909.024)  (9.909.024)
S6 duw cubi
ném
trudc/dau
ndm nay 49.330.740 19.339.670 1.182.425 240.782 - 15.393.244 85.486.861
Tang trong
ndm nay 6.833.060 - 267.770 368.250 42.217  32.652.987 40.164.284
Giam trong
Ky - - - - - (6.797.235)  -6.797.235
Loi ich c6
doéng thiéu sé - - - - - 1.566.285 1.566.285
Sé dw cubi ky 56.163.800 19.339.670 1.450.195 609.032 42.217  42.815.281 120.420.195
b. Chi tiét von dau tw cha sé hivu
Cubi ndm Péu ndm
Vén gép cta Nha nuéc - -
Vén gép cua céc déi twong khac 56.163.800 49.330.740
Céng 56.163.800 49.330.740

c. Cac giao dich vé vén véi cac chi s& hiru va phan phéi cé tire, Ioi nhuan

Vén dau tw cda chi sé hitu dau ky
Vén dau tw cda chi sé hitu téng trong ky

Vén déu tw cda chi sé hitu gidm trong ky

Vén déu tw cda chi sé hitu cudi ky

d. C6 phan

Sé luwong cb phén dang ky phét hanh

Sé luong ¢b phén phé théng da ban ra céng

Nam nay Néam trwoc
49.330.740 23.842.500
6.833.060 25.488.240
56.163.800 49.330.740
Sé cudi ndm Sé dau ném
10.000.000 10.000.000
5.616.380 4.933.074
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Bado cdo thwong nién nam tai khéa 2008

Céng ty c6 phan Hai Minh

chung
Sé lwong cé phan phé théng dang luu hanh

Ménh gia c6 phan dang lwu hanh: 10.000 VND/ ¢b phan

e. Phan phéi lgi nhuan

Loi nhuén chwa phan phdi ndm trurée
chuyén sang

L&i tee hoat ddng kinh doanh

Loi ich ¢é déng thiéu sb

Phén phbi loi nhuén

Loi nhuén chua phan phéi cudi ky

f. Lai co ban trén cé phan

L&i sau thué cua cé déng cla coéng ty me

Sé ¢é phén lwu hanh binh quén trong ky

5.616.380 4.933.074
Nam nay Néam trwoc
156.393.244
4.792.807
32.652.987 20.509.461
1.566.285 -
(6.797.235) (9.909.024)
42.815.281 156.393.244
Nam nay Nam trwoc

32.652.986.847

5.772.574

20.509.461.393

3.340.847

L&i co bén trén cé phan (EPS)

5.657

6.139

4.8 Théng tin bd sung cho cac khoan muc trinh bay trong bao cao két qua kinh doanh

4.9.1 Doanh thu ban hang va cung cap dich vu

Doanh thu cung cép dich vu

Giam gia hang ban

Nam nay

104.411.345.956
(31.831.380)

Nam trwrée

82.080.611.453

Doanh thu thuan

104.379.514.576

82.080.611.453

4.9.2 Giavén hang ban

Gia vén dich vu cung cép

Nam nay

86.912.669.001

Nam trwée

63.713.611.390
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Béo cdo thwong nién ndm tai khéa 2008 Céng ty c6 phan Hai Minh
4.9.3 Doanh thu hoat dong tai chinh
Nam nay Nam trwoc
Lé&i tién guvi 779.558.125 525.076.078
Léi tién cho vay 692.216.665 42.500.000
Chénh léch ty gia 850.166.268 336.465.791
Thu nhép tai chinh khac 24.468 -
Céng 2.321.965.526 904.041.869
4.9.4 Chi phi tai chinh
Nam nay Nam trwoc
L6 chénh Iéch ty gia 621.872.026 609.680.510
Chi phi lai vay 170.946.548 418.917.418
Lai trai phiéu 358.735.650 878.534.550
Dw phong déu tw ngdn han 706.570.000 -
Khac 3.166.477 50.496.900
Céng 1.861.290.701 1.957.629.378
4.9 Nhirng thong tin khac
4.9.1 Cac sw kién sau ngay két thac nién do
Khoéng co cac sy kién quan trong xay ra sau ngay két thuc nién do dén ngay phat hanh bao cao
tai chinh hop nhat nay.
4.9.2 Nhirng thong tin khac

B&o c&o tai chinh hop nhéat cho nam tai chinh két thic vao ngay 31 thang 12 ndm 2008 duoc
Giam dbéc Cong ty phé duyét va phat hanh vao ngay 31 thang 7 ndm 2009.

KE TOAN TRUONG

Nguyén Thé Hung

GIAM BOC

Nguyé&n Thanh Chuwong

TP.H& Chi Minh, ngay 31 thang 7 ndm 2009
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